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/ Church Purpose & Vision

1 / Church Purpose
1
Proclaim the Gospel of Jesus Christ.
1
Nurture and Shelter the spiritual Fellowship of the Children of God.
1
Maintain the Celebration of Divine worship.
1
Preserve the Word of Truth.
1
Promote social Justice and Righteousness.
1 .
Exhibit the Kingdom of Heaven to the world.
q / Vision

To use our mother tongue: Taiwanese and Mandarin, to share the faith of Christ with our
compatriots, our flesh and blood. To use English as the primary language for the new
generation, to pass on the faith, to express and witness, to make known the Gospel to the
Asian Americans who grew up here.

Last Updated: March 24, 2010
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/| Message Sharing from the Session

1 / Members and Membership:
1) 10/26/1980 / Members Since 10/26/1980 769
a) Baptism 341
b) Children Baptism 94
c) Affirmation: 28+11
d) Transfer: 306
2) Current Active and Full Members: 285
3) 2009 New Members in 2009: 35

a) Baptism: 15
(HER, Tsongwen);
(CHOW, Stanley);
Shyng); (CHUANG, Jeff);
Salina); (CHANG, Jackie);
b) Children Baptism: 7

(CHOW, Faith); (CHOW, Julien);

(CHUANG, Caollin); LIN, Chirstopher Winston;

c) Affirmation: O
d) Transfer: 13
(TSAI, Rachel); (WU, Ying-Che);
(SUN, Paul); (YEN, Gatherine Grace);
Joanne); (CHANG, MaysSing);
(CHUANG, lvy)

(KUO, Chern En);
(Huang Queenie);
(CHEN, Caroline);
(WANG, Rachel);

(CHUANG, Ethan);

(WU, Yu-Mei);
(WU, Cinthia);
(HUNG, Chuan Chang);

(LAI, Lin Guai); (CHEN, Phoebe);

(LAN, Maofeng); (CHANG, Shinn-
(CHEN, Samuel); (HO,
(WEN, Kris)

(CHUANG, Ivan);
(HSIUNG, Ean)

(WU, Shi-Jar);
(LIAO, Phoebe); (SO,
(CHUANG, Steve);

q | Key Resolutions
Number Motion Status
S20090106B 2009 1 2009 1

January 2009 &ok of Order Amendments
proposed by the Book of Order Committee

Approved the January 2009 Book of Oder
Amendments upon revisions.
1/11

Update:The changes related to the Protocols w
discussed andpprovedin the Consitory
meeting on 1/11/2009.

1/25

Update:The changes in the Principles of
Administration wasapprovedn the 1/25/2009
Congregational.

$20090125B

Mission Support List proposed by Mission
Committee

Approved

S2M90125C
3/1/2009 2/28/2010Q

2/26 Approved on 2/26/2009

L

Last Updated: March 24, 2010



2010

State of the Church

To renew Erin Wubs c
Assistant, a part time contractor position from
3/1/2009 to 2/28/2010

L

Terms and conditions are the same as last yeq
except some minor changes in wording

1 31 .
Contract signed on 3/1/2009
S20090305A ) 1 T ) 158
Facility Usage Policy - / /
Approved with modifications including adding
fellowship Hall I, I, and room 88. Define half
day to AM/PM/Evening. Limit third party
booking to leave vacancy.
1 3/9 .
Update: Modified version received on 3/9/2009
S20090305B i .
Interim Director of Administrative Affairs Held for further discussion.
1 6/4 .
Revisited on 6/4, inconclusive, continue to look
for suitable candidates
1 9/3
(S20090903A)
Revisited on 9/3, reach a temporary arrangemg
Vice Chairman of the Session to serve as actin
Interim Director of Administratie Affairs
(S20090903A)
S20090305C i
TCFONC, the 2 floor tenant, requested to Declined this request irripciple, unless the
expand the hall way by 3 feet and modify the width of double doors required by the Fire Cod
wall and stairs accordingly. is wider than the existing hall way.
S20090402A 10/2223 1 L
Worship Committee proposed 10/23 to be The Sessiomadopted the suggestion from the
the annual retreat date. worship committee. However, the format of
retreat is still up for suggestions. The Office of
Pastors will come up more details.
$20090402B T .
. Approved
Elder Chris Chen, now a student at Logos i .
Evangelical Sminary, applied for internship Will allocate funding for his service
between 6/7 and 8/2.  Continue to S20090604F
S20090402C i
5/1/2009 4/30/2010 Approved
To renew Nicole Lubs
Ministry Director,a part time Pastoral Office
staff position from 5/1/2009 to 4/30/2010
S20090507A 9/13/2009 ] Approved
2009 . 1

New Eyes Television requests for using
Worship Hall | on 9/13/2009 afternoon to host
thanksgiving concert

The usage of WHI and other facilities will be fr¢
of charge.

The concert tickets are also free.

Last Updated: March 24, 2010
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S20090507B i
To form a new fellaship: Agape Family Approved
Fellowship(AF2) , in Mandarin Service
S20®0507C i Approved
10 . q
TAITA proposes to donate ten (10) round Should state in contract
tables. The funding will come from their 1 TAITA 12 60 .
budgeted rental cost and some of the leasing|  ypdate: A1 TA donated t wel
donation. tables
S20090507D i .
. Clerk of the Session will stop pregiag new
Worship committee questions the necessity of ~ members in the Sacraments.
Afinew member presentalf .
too formal and unrelated. Pastors will introduce the candidates of baptisr]
or membership transfer.
S20090517A Fortran Ct. 1
. 1 Approved
TAC, the 2%floor tenant, applied for the
installation of permanent sign. Thigis will be
facing Fortran Ct, instead of corner like the
current banner.
S20090604A i
On conducting sacraments .
The Session is responsible for the Sacraments|
The frequency and schedule of Sacraments
should bedetermined in the Session meeting.
Any unscheduled Sacraments need the approy
from the Session in advance or immediately af
if time is not allowed.
1
The Session is in charge of the admission of n¢
members. All memérship applications including
baptism and membership transfer need to be
approved by the full Session.
1
The work flow and arrangement of sacraments
are subject to the discretion of Ordained Servig
Minister by the guidelines afiorship committee.
1
The Service Minister should work out the
schedule of interview with new member
candidates and the membership transfer
ceremonies with the Session.
S20090604B . 1 Approved
To form strategic partnerghwith Taiwanese | q

American Center (TAC) on Taiwan School an
Senior Day ministries.

Consider TAC (and its participants) as one of t
most important local mission fields in the next
few years.

Will assess the relationshimd effectiveness
every year

Last Updated: March 24, 2010
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S20090604D . Approved
All kinds of fund raising activities are subject t .
the approval from the Session. This decision also applies to the offering for

special occasions and purposes.

S20090604E 2009 6/14 Approved

. 6/14 .
2009 Summer Taiwan Short Term Mission teq  Will inform Friendship committee for the
to host a fund raising event on 6/14. They will  possible impact on 6/14 lunch
sell chilled noodles and drinks. The income w| § Update: 50% cut of steam buns on 6/14
be used for stationary for kids in the English
Summer Camps.

S520090604F 6/7-8/2 . S20090402B $1,50Q
Scholarship for Elder Chris Chen who will ser This is a followup resolution of S20090402B.
as intern minister between 6/7/2088d Approved the proposed amount $1,500/month
8/2/2009.

S20090621A $10,000 TALIDA

7 AEF Approved
The Mission Committee proposes a onetime
$10,000 mission suppioiund to TALIDA. This
fund will be used in English Camps of the
Taiwan Short Term Mission in July 2009 and
American EFriend (AEF) project.

S20090625A TEAMWRKX Approved
$480,000 The construction will begin once the permit

The building committee would like to make received.
recanmendation to the sessitmcontract with The impact of construction to Sunday Woip is
TEAMWRKX to do the constructioat a price expected to be minimal. Both English and
in the amount of $48 Taiwanese Services will remain at Worship Ha
phase renovation. during construction.

S20090702A Huber Byron & Torence
To form a task force. To empower the Englisi ~ APPointed Hubert Hsieh, Byron Wang and
service, study the current situation, and identi Torence Lu as task fprce Fea'”.” members

. Report back to Session with findings.
the issues.

S20090702B $1,500 Approved
Youth Ministry requests for $1,500 budget for
coworker retreat and training.

S20090702C $4,000 Approved

PSCE .
Scholarship committee suggests a $4,000
scholarship for Mr. Hun@huan Lai ( ),
currently 3 year Ph.D. student at UnidPSCE,
this school year (2062010).
S20090702E 2010 2010 7 24

To determine the total number of Elders and
Deacons to serve in 2010

Total 7 Elders and 24 Deacons for ministries o
2010

Update: An amendment was added in
S20090930A.

Last Updated: March 24, 2010




2010 State of the Church
S20090702F 2009 . 1 , Elder Ed Chen
To determine the representatives of the Sessi .
to the 2009 Nomination Committee Elder David Weng, Elder Chien Wu, and Elder
Ed Chen will represent the Session.
S20090702G 2009 1 Adult (13 and up): $20, Children (4~12): $10,
. three and under: free.
To determine the registtion of 2009 church
retreat. This year will be an esite retreat. The
registration will include two meals.
S20090702H . 1
To determine the present, if any, for Church No present will be given due to the budgetary
New Building Dedication Ceremony ISsue
S20090702I . q
To determine the starting time for Sunday lun 12:15 .
Sunday lunch will be served at 12:15 PM
regardless the actualtsdules of Service and
Sunday school.
S20090809B . 1 .
New Tang Dynasty TV fittp://www.ntdtv.com The Session decided to decline its application.
facility application for a health fair
S2009089C . 1 Approved in principle
South East Asian Leaders Committee (SEAC| 1 There are some logistic issues need to be take|
http://www.seacleaders.com) facility applicati¢ ~ care of such as audio/video support, cleaning
for Southeast Asian Leadership Summit during and after the meeting.
(SEALS) 3/10/2010 ~ 3/13/2010
S20090809E | Roy Li . 1 Roy Li
Roy Lids reimbur seme 20 .
To invite Roy Li to serve as Lead Youth
Counselor
1 He will be a part timetaff and reports to Youth
Ministry Committee.
1 He will be advised by Senior Pastor.
1 Friday to Sunday, ~20hr/wk; other time slot by
appointment
1 Compensation: $16,500/month
1 Clerk to draft the contract
S20090816A 88 . i Approved
To raise relief fund for TyphooMorakot 1 To pass the money to the General Assembly o
Flooding (8/7/2009) victims in Taiwan Presbyterian Church in Taiwan (
, PCT http://www.pct.org.tvy
1 Update (8/30 bulletin): A total of $17,349.28
Disaster Relief Fund was received from the pa:
two Sundays. These funds have been wired to
General Assembly of Presbyterian Church in
Taiwan to aid the aboriginals affected by the 8
typhoon in the Taitung area.
S20090826A 2009 0T
On Rev. Ralph Subs ¢ 1/1/2010
current term will finish by the end of 2009. 12/31/2013

L

Approved 7 for, 0 against, in an eldanly

Last Updated: March 24, 2010
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special Session Meeting

The Session would like to invite Rev. Su
continues to serve as the Senior Pastor of Can
Taiwanese Christian Church.

His new tern will be from 1/1/2010 to
12/31/2013, four (4) years.

This resolution will have to present to the
Congregational meeting for approval according
Principles of Adminigration, item 45.
Update: Rev. Ralph Su
approved in the 11/15 Congregational Meeting
(129Agree/15Disagree/10Abstain)

S20090903A q .
Interim Director of Administrative Affairs Continue from S20090305B
1 Effective immediately, Vice Chairman of the
Session to serve as Actiirgterim Director of
Administrative Affairs
S20090903B 9/13 1 400
Logistic supportér New Eyes TV concert on Approve to increase the lunch quantity to 400
9/13 shares of noodles/fry rice as well as provide th
utensils for refreshment
S20090903C 10/4 . 1 S2009®G04D BBQ
Fund Raising event on World Communion .
Sunday 10/4 Approve the fund raising activities according to
S20090604D
I BBQ and other activities are also planned
S20090903D 9 i Approved
. 1 Elder Weng to announce this decision on Sund
Mission Committee proposed to support Rev.| I Encourage and accept offering for this trip und
Dyanhou Jangés short Mission Support Fund.
Mongolia in September. The trip is to teach
local coworkers an accelerated theological
course.
S20090911B . ] 10/15/2009 10/11
Toaccept Rev. Dani el .
1 Approved
T The Session accepts R
resignation.
T Rev. Chengdés final da
10/15/2009.
T Rev. Chengbs current

gift will continue without interruption through
year 2009.

To have an appreciation farewell party on 10/1
during lunch time at fellowship hall.

Last Updated: March 24, 2010
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S20090917A

L

Jeremy Lee applied for Youth Ministry Directq

=a =4 =9

10/1/2009 9/30/2011
Approved
7 for, 0 against
The Session invites Jeremy Lee to serve as ful
time Youth Ministry Director.
His first term will be from 10/1/2009 to
9/30/2011.
The official announcement on 9/20 Sunday
Bull etin wildl be fAToO
serve as fultime Youth Ministry Director. His
term will start on October 1st, 2009 and end or
September 30th, 2011.

S20090917C

$100
$50 .
To simplify the transportation reimbursement
and cell phone usage reimbursement, a fixed
allowance of $100/month for transportation ar,
$50/month for cell phone will be given.

= =4

=a =

1/1/2010

Approved

This change of reimbursements will apply to al
full-time staff of pastoral office.

The change will take effect beginning 1/1/2010
for existing staff and apply to new staff
immediately.

This allowance will be paid together with Stad g
regular monthly pay check as taxable income.
No mileage sheets are needed.

Staff can keep their own phone number and us
their own cell phone.

$20090917D

2009 9

$3.9

The 2009 Friendship budget expected to dry
in September. Due to budgetary constraint,
Friendship Committee suggests to charge for
lunch. In addition, Friendship Committee nee(
the Sessionbés approv
since any further expenses are not in the 200
budget. The cost of lunch, inding meal and
utensils, is about $3.50/person.

=a =4 =9

= =4 =4

10/11/2009

( 10 ) .
Approved
This change will take effect on 10/11/2009.
The planned lunch will consist of fry rice/noodl¢
and a dish or two dishes with steam rice depen
on the new kitchenods
availability of coworkers.
$2.00/plate will be charged.
Meal tickets will be available for convenience.
Agreed to subsidize t
fellowship purpose.
The official announcement on 9/20 Sunday
Bull etin wildl be fABeg
church wil provide simple rice plate lunch.
However, it is necessary to charge $2.00 per p
due to budgetary constraint. Meal tickets will b¢
available for purchase soon. Donations for
friendship ministry a
Clerk to communicate with church members or]
this change. (9/20 during worship)
Update: The $2 lunch fee was put to practice 0
10/11/2009.

$2

S20090927A

L

To use scholarship fund to support up to threg

Approved

Last Updated: March 24, 2010
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(3) shares of scholarships this school year.
Yu-Shan Theological College a&Eminary
(YSTCS) requested for 29 scholarships for th
graduate students including some victims of
Typhoon Morakot. The YSTCS scholarship
fund drive has raised 26 shares of Scholarshi
so far. Scholarship committee suggested usin
scholarship fund to gport the difference of 3
shares of scholarship.

= =

Will continue to encourage church members to
support this fund drive.

This bridge support is for this school year only.
The bridge fund shall not exceed three (3) sha
of scholarship.

S20090927C 10/4/2009 . 1 Approved
To schedule Jeremy L
October 4, 2009.
S20090930A i Approved
2010 1 20162012
. 11/15/2009 .
C ; This special nomination will be added in additic
Thenomlmatltr;]g comrr'utlteeeqyestjced trf]TEId to the slate of elder nominations (262012) for
app.rovg on the special nomination er the election at the congregational meeting
Chris Lin for one year term (2010) undbe (11/15/D09).
current urgent need of church ministry. 1 This resolution is an amendment of S2009070
the decision on the number of elders and deac
for 2010.
1
This is a special case under special circumstar
upon the resignation of Rev. Daniel Cheng and
shall not be cosidered as common practice.
S20091006A i Approved
. 1 Itis a draft, a working document
Not to release the d|T Itwilcontnueon
T Letdés back to the ori
until it is completed. the Task Force
1 It will be published when the final report is reag
9 To announce this decision in the upcoming opg
forum
1 Invite the Task Force continue to serve and
complete this challenging project
S20091006C 11/22 2 i Approved
. 1T 10/11 bulletin announ
To move the Buildig Dedication Ceremony;, Dedication Ceremony (originally schgdgled on
originally scheduled on 11/22, 2pm, to Sunda|  ++/22: 2PmM) will now be a part of the joint
g.y . » <P, worshipgr vi ce at 10 a. m.
morning worship on the same day.
S20091006D 12/12 i Approved
. 1T 10/11 bulletin announ
To cancel the churetvide Christmas churchwide Christmas celebiiah preV|oust_
celebration previously scheduled for Decemb scheduled for December 12. However, Christn
P y Eve Service wildl be h
12, 2009.
S20091015A 2010 . i 11/15 Approved
To review and approve 2010 Budget 1 Check with Building committee for the details g

amortization schedaland the breadown

Last Updated: March 24, 2010
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between General Fund and Building Fund.
This resolution will have to present to the

Congregational meeting for approval according
Principles of Administration, item 60.

1 Update: 2010 budget was approved in the 11/1
Congregational Meting (133 for)
S20091021A Phoebe i Approved
11/8 {1 Deacon Phoebe Sun submitted her resignation
To acknowledge and accept Deacon Phoebe q é?ém/égog T d Ed Chen had i ,
. . : : er Chris Lin an en had a meeting wi
Sun's resignation as a deacon starting 11/8. Phoebe on 10/18.
1 Pastor 4ng and Elder James Chen (Education
Committee) also met with Phoebe trying to
persuade her to stay on.
1 The Session approved her resignation with reg
S20091029A | 2010 Coworker Nominee List | I The Session recognizes the effort of Nominatig
Elders: Committee.
. 1 All nominees meet theequirements of
T (Sgan Lin) 2016 2012 qualifications in Principles of Administration,
1 (Ming-Yuan Wu) 2407 2012 Book of Order.
1 (Chris Lin) 2010 (S20090930A) f This list will be brought to the Congregational
Deacons: 2010 2011 Meeting (11/15), as is.
i (Edgar Chang ) Friendship, TS 1 Update: This list was post on 11/1 and 11/8
; Sunday bulletin and in the Congregational
1 (Jenny Chang I.:m.ance Meeting notice distbuted to all members on
i (Paul Chen) Mission, TS 11/1.
1 (Johnson Chiang) Caring, MS 1 11/5
T (Josephine Hsu) Friendship, MS Elder elect_|on results_base_d on 11/15
) . Congregational Meeting Minutes:
i (Jennifer Jan) Youth Ministry % Sean Lin
! (Phillip Liang) Worship, MS (136Agree/15Disagree/4Abstain)
i (Chin H. Liao) Education, TS x Ming-Yuan Wu (143/10/5)
q (James Lin) Chil X Chris Lin (144/9/5)
i (Jonathan Weng) Friendship, ES T 11/5 _
) ) Deacon election results based on 11/15
l (Sidney Wu) Chill  congregatioal Meeting Minutes:
X Edgar Chang (142/2/10)
X Jenny Chang (140/3/10)
X Paul Chen (148/0/8)
X Johnson Chiang (142/2/8)
X Josephine Hsu (143/1/7)
X Jennifer Jan (141/4/8)
X Phillip Liang (144/4/5)
X Chin H. Liao (144/0/10)
X James Lin (20/1/3)
X Jonathan Weng (153/1/3)
X Sidney Wu (144/3/5)
$20091029B . q
Service Pastors are not Session members
1/5/2010

Last Updated: March 24, 2010
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1 This motion is held for future disission.
1 Service Pastors are not allowed to participate i
personnel issues. They may feel being left out.
Sometimes, noppersonnel issues are also
discussed or decided in those meetings which
make things worse.
9 This is more of a communication issue.
1 Thecomposition of the Session is based on the
Principle of Administ
Order. It will take time to reach consensus for ¢
major changes.
1 Update: The Session Disapproved this motion
1/5/2010, S20100105A.
S20091115A q .
T Approved Finance Comn
to renew lineof credit
On churchés | ine of
Committee suggests not to renew since it is n
urgently needed and cost some money to apy
S20091122A 2010 ] 2010
To elect 2010 Session Vice Chairperson, Election results: Elder Chris Lin 6 for; Elder
according to Principles of Administration, Iten| ~ David Weng 1 for. _
3 0 : TheéVice Chairperson shall be elected T Eldgr Chris Lin will be the 2010 Vice
Chairperson.
among and by the eld
S20091122B 2010
To determine 2010 Session Ministry.
1 The 2010 Session Ministry is assigned as follows:
Vice _Chawr_ngn/Fauhty / / ChrisLin
(English ministry)
Worship/Praise .
(Taiwanese Ministry) / / Sean Lin
Session Clerk/Finance e (1 F
(Childrenés / / Jiunjie Liau
Mission/Outreach .
(MandarinMinistry) / / David Weng
Education/ Equiping .
(MandarinMinistry) J J Sl
Resource/Development r /
(English/Youth) Ed Chen
Caring/Friendship —
(Taiwanese Ministry) J J Ming-Yuan Wu
S20091210A . q
On the opening of English Service Education 2009
Deacon 2010 1 .
1 English Service coworkers suggested nominati

= =

another coworker to fill the opening
Approved

Will call up 2009 Nomination Committee to
nominate a candidate

Will present the candidate in the 20hdary
Congregational Meeting for validation

Last Updated: March 24, 2010
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S20091210B 2010 1 7:30
To determine 2010 Session meeting and Regular Session Meeting will be the first Tuesq
Consistory meeting dates of every month beginning at 7:30 pm.
1
9~11 3~5
Regular Consistory Meeting will be 9~11 am
second Saturday orBpm second Sunday of
each month. Wi lIl 1|ist
feedback for final decision
1
9:30~11:30 12/12
Update: The Consistory meeting will be
9:30~11:30 AM, every other month. This meeti
schedule was decided in the 12/12 ministry
planning meeting.
S20091210C 2010 2009 ] 1/31 2010 .
. 1/31 will be reserved for the 2010 Congregatio
To determination 2010 Congregational Meetir Meeting
date for 2009 annua¢port
S20091210D | 2010 1 2,4 ,6 ,8
On 2010 Sacrament schedule , 10, 12 )
Will have Sacrament every other month (Feb,
Apr, Jun, Aug, Ot Dec)
1 Mandarin and Taiwanese Services to have
Sacrament on the"Sunday
' English Service to have Sacrament on tHe 2
Sunday
1 Modified on 12/14, ES and TS on the first
Sunday for logistic purpose. MS on the second
Sunday.
S20091210E 2010 . 1 Good Friday (4/2)
To determine 2010 join worship dates and i Mot her 6s Day (5/79)
events 1 Christmas Eve (12/14)
1 30" Anniversary (11/7)
S20091210F 30 . ] .
To elect the chairperson and coordinator for Elder Chris Lin was elected as the chairpersor
cel ebrati on"Anfiver&@iyur c and coordi nat"dmivessery c h
Celebration
S20091210G 2010 . 1 8/21 .
To determine the date of 2010 Friendship/Sp 8/21 was picked to have churelde Friendship
Day day outdoor activities
S20091210H 30 . 1 10/1516 .
To determine the dates of Revival Meeting ag 1 On site retreat is oxymoron. Will call it revival

part of 38" Anniversary Celebrations

= =

meeting instead

Pastoral Office will help o speaker candidate
All languages will proceed in parallel to save

|l ogistic cost of <chil
babysitting.
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/| Office of the Ministers

Rev. Ralph Su
2009

h | 2009

2009

2010

2010

In the year of 2009 the office of the ministers along with the brothers and sisters at CTCC had
experienced many challenges and changes, impacts and transformation. In the midst of these changes,
we amazingly experi enc engercycaodrécsncilgtiora T leere averaltwol monisters
left this office during the transition of CTCC in 2009. Pastor Chris Liu decided to finish up his theological
study and complete his Master of Divinity degree. Rev. Daniel Cheng left his pastoral post after 17 years
serving at CTCC for discerning his future ministry and clear calling of ministry. The impacts from these
leavings of our ministers have been greatly transforming this office and the life of this congregation. We
again testified that God is good and His love endures forever. After all, this is God& Church.

AChuBweihl di ng, Buil ding Chur o009 wiaisry ancdngissionhireomdertoand f o c
learn and be equipped as ministers in this office, there were Tuesday ministry team prayers and studies

set up and went through reading and sharing of Eugene Peters on 6s books on pastor al m
iCourageous L eade s.dhesematherdings ofequipping Hejpédlugin understanding how

to be pastors serving as a team and envision God& calling of this local congregation as the agent of

transformation to the communities. As the ministers for the congregation, the Lectionary texts were used

and designed for preaching and Sunday messages. It was the attempt to have all followed the same

texts and study together each week. There were several joint services to facilitate the worship together

as one congregation-young and old, among various languages and services. | am grateful for the

coordination and cooperation among the ministers and leaders, this ministry team have contributed and

committed itself to those highlights and ministries for building church as we witness the progress of the

church building. The ministers at this office have been strongly encouraged to engage ministries and
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mission of communities. Our gracious Lord has been so good to us in bringing people to His church
through Taiwan School, Evergreen Academy, senior and community programs.

In 2009 we partnered with Logos Seminary and invited Elder Chris Chen to the summer internship
which brought empowerment to church ministries and enrichment to theological education. We are
grateful for Godds | eadi ng o ftrydireatoewhy hat sinee btought u s
energy and empowerment to this office, youth and the entire church. Being the Senior Pastor of this
congregation, | have been personally and pastorally involving English ministry since leaving of its
pastoral leadership. | have been able to engage English personally and pastorally and enjoyed
fellowship with English ministry leaders who are passionate for future ministry and committed to build up
English ministry team.

The church building project has completed its Phase One construction. As we prepare for further church
building project, we are diligently discerning what God is doing at CTCC. In order to provide 2010
ministry vision and vision path, this office will focus on Team building as its priority ministry and
equipping leaders through shepherding, pastoral care in discipleship. As we strive to fulfill 2010 ministry
goal-to empower life in God& Word through ministers and ministries toward Christian maturity, to
develop leaders and equip coworkers for serving and building life, to build up a missional church and
grow missional people-this office will search and invite Interim English Pastor and the Pastor of
Taiwanese Ministry along with the prayers and commitment from brothers and sisters.

as t he

2010istheyearwec el ebrate 30 years of le@cang ® thebasicein stiwlyingt CT CC,
the Scriptures, engaging mission and ministry at homes, offices, communities, fellowships, be
missionaries to mission and ministry opportunities. We are looking forward to being coworkers with God
and engaging in Missio Dei (Mission of God)
1 Children ministry Nicole Liu
1
The vision of CTCC Childrenbés Ministry is to come al

the spiritual development of their children, and to equip children to KNOW their God, LIVE their faith,
and SHARE their hope.
1 .

The mission of the CTCC Children's Ministry is to encourage a life-time commitment of following God

in children by:
Y

L

reaching out to children with the message of Christ's unconditional love

\4 .
guiding children to grow into a personal relationship with Jesus Christ

\4 .
nurturing in children a heart to obey God, follow His commands, and serve others

2009 / 2009 Ministry Report

2009 VBS,
2009 ( ,

Last Updated: March 24, 2010 18
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2009 7
. 54 46
2009 7 8 6
2009 10 800
Childrends Ministry continues to grow in the number ¢
new families join us after church relocated to North

children. Our Sunday School classes are growing in attendance and many have 8+ children. This year,
we had 5 Sunday School classes at each hour to relieve crowded class sizes and to make it easier for
teachers to teach.

For the first 3 quarters of 20 0mmber@fpeoblewhe selvedd, Mi ni st r )
especially in the areas of Sunday School and Vacation Bible School. We were blessed to have a

number of adults and youths be first time coworkers in those ministries. When the school year started in

Fall 2009, the entire Childr enés Mi ni stry (Nursery Room, Sunday Schoc
handful of coworkers and had a few coworkers commit to other church ministries.

In July 2009, we hosted our annual Vacation Bible School and it was a wonderful week of children
|l earning about God and adults working together to shc
had 54 children attend VBS and 46 adults/youths volunteer their time for this local outreach event.

In July and August 2009, we had first ever 6 weeks ping pong workshop for children. We are thankful for
the adults who volunteered to teach basic ping pong skills to those who signed up.

In October 2009, we partnered with 10+ Bay Area churches to host a Fall Festival. It was a wonderful
event that drew over 800 children and parents to attend. The event consisted of games, food, and a

childrends service that shared the Gospel with Kkids.

2010 / 2010 Ministry vision and plan
2010 .

We | ook forward to seeing how God will grHewarethee chi |

goals we have for this year:

Children Ages 0-2: , .

be lovingly and safely cared for by nursery room coworkers.

Children Ages 3-K: ) .

attend Sunday School to | earn about God, Godds | ove f

Children 1% to 6" Grade:

attend Sunday School and Childrenbds Worship to | earn
Godds view on sin, Godbés plan for forgiveness, and Gc
Recruiting, Training, and Supporting Chi | drenbés Minii stry coworkers

2010

L L

J

Will continue to be a major focus for 2010. As the number of children increases, so should the number of
coworkers in Childrends Mi-ladtirginmany ministry, cowdrlers peedtebet i ve ar
screened, trained, and given support so that they can do the frontline work of caring and teaching

children about our awesome God.
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Training and Supporting parents on Christian Education at Home i

We are praying about and exploring ways inwhichChi | dr ends Mini stry can
ministries in helping parents cultivate the important practice of worshipping God everyday at home. On
Sundays, children attend church to receive at most 2 hours of Christian education, so it is vital that
parents are doing Christian education at home. In fact, parents have so much more influence than any
Childrends Ministry teacher in |l eading a child
elders, and deacons on the idea of our church hosting regular workshops that teach families on how to
have family bible studies or devotion times to help families grow together towards knowing and loving
God more.

2010 /2010 Ministry Event
/Chil drenb6és Choir
9 5 .

This program follows the school year calendar, so occurs from September to May.

/ Coworker Training/Fellowship Events

1. BASS (Bay Area Sunday School) Convention (March 4-6, 2010)
2. Date: TBA ~ September or October 2010

( ) / Parenting Seminar (pending support and manpower)
Date: TBA ~ May 2010

/ Easter The Easter Path for Families T April 3, 2010 (tentative)
Easter Egg Hunt for Kindergarten and younger children - April 4, 2010

t

(o]

partner

(O

Vacation Bible School (August 3-7, 2010) Theme: High Sea s : AExpl or iLog et tod Mioglht vy

Fall Festival (October 31, 2010) Time: 5pm to 8pm
Operation Christmas Chi | date((Cftab@raandiNovambérs20lBur s e )
Purpose: Children/Families pack a shoebox full of goodies as a gift to the poor around the world

1 Youth ministry Jeremy Lee

40 15-
20 . T5% 5%
10%

Youth ministry currently has roughly 40 youths ranging from 7" grade to 12" grade who join us for
fellowship on Sundays and Friday. Of those youths, 15-20 regularly attend Fridays or Sundaysd each
gathering generates different groups of faces. 75% of the youth kids are children of the Taiwanese
congregation, 5% from the Mandarin, 10% from the English, and the rest whose parents do not currently
attend Canaan. 1 youth member was baptized during Easter.

L L

2009 /_Summary of 2009 Activities
1 2009 1 / Start of Youth Service (Jan. 2009)
i T / Sunday School i Open discussion of Sermon topics
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i T / Sunday Messages i Followed lectionary series

1 T / Friday Night Curriculum i An overview of the Bible

1 Appreciation Nights i 9 ~11 / Jr. High, High School and Senior Nights

1 / / Activity/Outreach Nights [Ice Skating, Lock-in, Chipotle]

i / Summer Missions Trip to Taidung, Taiwan

1 / Youth Leadership Core-Team Retreat

1 / Completion of 6-year Youth Education Curriculum

i / Youth leadership transition from i Chris Liu, Roy Li to Jeremy Lee,
2010 / 2010 Plans
2010 ) .
For 2010, the youth ministrywillad o pt Canaands Theme on Building Life, G

Vision
7-12 .

Canaands Youth Mini %12 gaddstudentoto aiticallyothink abgué whd God is and
to make a personal decision to follow Christ. As students grow in faith, they will venture out into their
communities and share their faith so that others may also come to know Christ.

Mission

L

Canaan6s Youth Ministry will provi de iacdemic, charcthe ment i |
and personal. It is our mission to provide resources necessary for students to successfully grow a
personal relationship with Christ and provide each youth with tools to live a Christian life everyday of the

week.
/ Summary of Possible Activities
1 Appreciation Nights i ) / Parents, Children and Senior
i / Youth Retreat
1 ( )
Saturday Afternoon Fellowship [for students who are unable to attend Friday Nights]
i / Sunday School : Fundamentals of Faith
O L
Basic Christianity and providing students with topics to ponder on the reality of the Christian God
in a secular environment
i / Friday Nights: Spiritual Disciplines
o
Help to keep relationship with God in good working order and develop intimacy. To provide
students with tools that are a part of cooperating with the Spirit on the task of remaking youth
l'ives in concordance with Godés perspective.
1 .

Regular Home Visits to encourage parent participation and ideas for youth ministry and how we can
better partner with them in educating and caring for their child.

1 / Build a youth worship team
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i (Facebook, Twitter, Texting, Video, Music) .
Incorporate technology (Facebook, Twitter, Texting, Video, Music) into youth activities
Challenges
1 .
Currently lacking a female counselor as a role model for young women.
1 .
Many youth have are overwhelmed with various academic and extracurricular activities and cannot
regularly attend church and youth activities.
1 .
Need a new Jr. High Sunday School teacher to provide rest for current teacher and have a rotating
schedule.
1 Taiwanese Service Rev. Ralph Su
Ministry sharing and reflection
1 .
A year blessed with a steady growth in numbers and ministries.
1 .
10-15 .
There were more than 100 visitors joining our Sunday worship services.1/3 of them came to find their
spiritual home and about 10 of them continuing their ministry with CTCC.
1 .

L

We commissioned members to Taiwan for short term medical mission and summer mission, to Taiwan
School for community outreach,.

1 .
Market place workshops (known as 33 meeting) provided context and opportunities for gathering
professionals in learning, fellowship, and sharing their faith.

1 .
Educational ministry explored the multi-course for Sunday school, which equipped teachers and
provided content options for members. Many contribute to Yu Shan Theological seminarian
scholarship fund and other nurturing ministry.

1
There were 10 adult baptism and 7 child baptism joined and 7 new members transferred into Canaan
membership.
1 .
We generously and passionately committed to church building fund and ministry.
/Challenge and opportunity:
1 .
Empowering leadership to nurture members and outreach communities
1 .

Actively and practically participating in prayers and studying the Bible.
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1 .
Developing and caring for seniors through TAC, Evergreen Academy, other outreach mission and
programs to share the Good News.

1 .

Searching and inviting Taiwanese minister to actively engage and enrich Taiwanese ministries
a1 Mandarin Service Rev.DJ Jang

2009 / 2009 Reflection

1
Around forty people came to MS (visitors were not counted)
- 20 of them came again
- More than ten stayed and some came once while
1
- 10% of MS left due to different reasons like such as job or other personal issues.
- some who left Canaan still have connections with the MS members
1
There were 3 Sunday school classes, bible-reading programs, and weekday Bible-studies
1
Many people(around 10) signed up for children Sunday
1
New co-workers were willing to serve in different ministries
1

More people were willing to teach Sunday School (yet longer commitment was needed)

)l é

Quite a few mission activities were conducted

1
Young couple with Little kids group was formed
1
Around 20 people attend off site Bible study programs, these people also attend prayer
Meetings and serve in different ministries
1
Spiritual caring is a must
1
More regular attendees during prayer meetings
1
Members of LWF were stable
Challenges
1
Brothers and sisters of singles need role models to lead them
1

People come and go, the focus of Mandarin Service needs to be re-visited
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1
The life styles, values,and mind-s et s f or most members need to be | ea
1
Need more co-workers in the caring ministry
1
Agape Family Fellowship (AF2) was so busy that the spiritual formation for those families was a big
challenge
1
Materials for Young Couple with Little Kids needs to be provided
1 :
Co-workers need to be equipped in order to provide spiritual caring
1

Need Sunday School teachers who can teach longer than a month
2010 Plans
q \Y

Mandarin Service caring Network will be a major ministry for caring/Education/Mission
Purpose (Phase one is mainly for caring)

1
Bible-reading program/Daily devotion program will be included in the MSN program
1
Mission Sunday Services will be provided once a quarter
1
Basic Christianity classes will be offered for both seekers and Christians
1

Joint events for LWF, AF2, and YCLK
1 / /

Workshops will be given to provide training in caring/mission/education

1
Inspire more people to join missions include local outreach and short-term mission
1
Train more worship leaders
1 - .
Using Servanthood Class in prepare the hearts for new co-workers
1
Friendship will provide church tour to new comers in order for them to have beloings
il English Service Rev. Ralph Su
/ Ministry sharing and reflection
1 .
Many struggles and challenges were experienced and so impacting members emotionally and
spiritually.
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A task force was commissioned by the Session to study the future generation ministry. Members
actively engaged in the joint and church wide ministry and mission.

1 .
The communication and fellowship between English members with the leadership team has been
greatly improved and implemented.

ﬂ L

Some members left after the struggle of undergoing the experience of leaving of Pastor Daniel Cheng,
but many chose to stay to continue building up God& church even in the face of the emotional
challenge and uncertainty of the future.

/ Challenge and opportunity:
1 .

Visitors and returning members are frequently welcomed to this congregation. It is a new
beginning for English ministry with new focus and vision.

English leadership team has been building up one another through prayers and sharing in
discerning God& calling and clear understanding of what God is doing.

1 .
The session has decided to invite an interim pastor to provide leadership in ministry of
healing and reconciliation, providing a smooth transition to the call of a new installed pastor
to its ministry.
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/Caring, District & Fellowship Ministry

G2009 / The 2009 highlights for Taiwanese caring ministry:
1 ) .
1 . .
email . ) ) .
1 ) .
1 .
1‘[ J J L J L
1 , .
i update s .
G2009 /The 2009 highlights for English caring:
1 , .
Fellowship leaders met weekly to plan coordinated outreach
i 5/3/2009 Dagens .
English congregation picnic with the Dagens (missionaries) on 5/3/2009
i 6/6/2009 / Friendship day 6/6/2009
 Cupertino  San Jose .

Potsticker, Movie, and Game nights by Cupertino San Jose community group.

 10/11/2009 .
Pastor Dan farewell dinner on 10/11/2009

G2009 /The MS caring ministry highlights from 2009:
q / Recruited caregivers
2009 3 / Caring Workshop in March 2009
1 s Google

New comer list generation/update in Google for LWF and AF2
1 / / Google Groups for MS and LWF setup/update

Newly born babies (Elsa, Naomi, Andrew, Arrisa)

(Salina, Jackie, MaoFeng, Steven Yu, Sim, Little Mimi)
New Christians (Salina, Jackie, MaoFeng, Steven Yu, Sim, Little Mimi)
i / New members (Phoebe Liao, Peter Hung)

i ( ) / New friends (consistent attendees):
Joanne, Cynthia, Edison, Rachel, Philip, Ben, Joyce, Andrew, Monica, Sunny, Mary, Frank,
Joyce Hong, Grace Wang, Phoebe Lin, Michael Ma, Joyce Yang, (Joy Wu/Michael Tan)
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/ Education Ministry

G2009 / 2009 Sunday School
i | Taiwanese Service
Jan. ~ Mar.
Apr. ~ Jun.
/
/
/
/
Jul. ~ Dec.
q / Mandarin Service
Jan. ~ Dec. 101 s
q / English Service
Jan.~ Mar. Servant Leadership Speaker Pastor Daniel

Dondét wast e vy &peakerl iMarous
Youth: Experiencing God Speaker  Chris Liu
Junior High: The Rock Speaker  Brian Chen

Apr. ~ Jun. Discovering God& Will Speaker Bob/Shelly/Jeremy
Leadership Open Forum Speaker  Byron
Youth: Experiencing God Speaker  Youth Leader

Junior High: The Rock Speaker  Brian Chen
Jul. ~ Dec.  Study of Mark Speaker Phoebe/Michelle/Nelson/Jeremy
Youth: Discussion Speaker  Youth Leader
Junior High: The Rock Speaker  Brian Chen
G2010 / 2010 First Quarter Sunday School
q /| Taiwane se Service
Jan. ~ Mar.
q / Mandarin Service
Jan. ~ Mar.
q / English Service
Jan. ~ Mar. Study of Mark Speaker Jeremy/Michelle/Nelson
Fundamentals of Faith Speaker  Youth Leaders
Youth: The Rock Speaker  Brian Chen
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/ 2009 Canaan Mission Ministry Summary Report

David Weng

2009 . , HIN1
. 117:2

L L

2009 had been a very challenging and exciting year for Canaan MissionMinistry. We went through the
economy down-turn, H1IN1 threats, and many distractions in the Mission field. Ho we v e r AFor great
love toward us, and the faithfulness of the LORD endures f or ever . Praise the LORD. O

Can aan 6 sis tdmatigie,cequip and mobilize the church community of believers into a God-centred service
of prayer, compassionate evangelism, discipleship and a muual caring for one another engaged in this kingdom
ministry.

We at Canaan believe mission ministry is an integral part of our church life. It is not a stand -alone department or

section of church activity, but rather it is at the core of what the church i s all about. Spiritual gifts are given to

each believer within the church for the specific task of equippingone anot her to do Godds wor k
work is to fAgo and meakée ohissi ples of all the

Thanks for everyone® prayer, offering and engagement. We were able to have sufficient fund and complete many
mission plan locally and globally. Moving forward, we will continue to partner with mission organization to expand
His kingdom. May God bless His own Great Mission.

1. 2009

Mandarin Service Sponsored local outreach events and activities Summary

T 2221 / Mandarin mission training

1 3/071  Milpitas Square | Passed out Canaan flyers ( Milpitas Square )

1 3/147 / Dental seminar.

1 5/107 /Obamads economic stimulus seminar
1 7/251 / Mandarin BBQ outreach event (at a park in Palo Alto)

1 12/2717 / Christmas special worship service
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2. / Taiwanese Local Outreach Events Summary
A. [ CTCCMarketPlace 33
1 6/17(Wed) - 1 ) , ,
1 7/25(Wed) - 1 i , ,
1 8/19(Wed) - 1T ) : Debro Kuo
 9/16(Wed) - 1 21
1 10/21(Wed) -1 i
1 11/18(Wed) -7 -1
1 12/16(Wed) -1 -1
B. 1 I (Lccm)
1 6/27 (Fri) - a. H1N1 ]
b.7 , i
f 10/2(Sat) - 1 )
1 11/14(Sat)- I i SN, d o, E.
3 / Partner with Taiwanese American Center

on Taiwan School & Happy Senior Day

A. / Taiwan School

L

Our purpose is to reach out more -":1{,
kids and parents to establish | | = :%
friendship through education 2 a {
services. Canaan has
commissioned about 20 local
missionaries to participate in this
local outreach ministry. Taiwan
School! Brand new programming,
large classrooms, plenty of parking,
and central location in Silicon o
Valley's Golden Triangle. Our aim ' J? = A w
is to provide those who are ¥ R i '
interested in Taiwanese culture ﬁﬁg&%‘)()?-z

with the best learning environment o S y

possible for the whole family. We ‘ :

provide the community with instruction of the many arts and languages of Taiwan. Taiwan School of
TAC (Taiwanese American Center of Northern California) is just one more way in which TAC continues
to celebrate and preserve Taiwanese, culture, spirit and heritage! Providing the community with
instruction of the many languages and arts of Taiwan!

 *

e

=
'ﬁl TAIWANES™ AMERIC
b R :

P N

Fr R ER
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B. / Happy Senior Day:

L

To serve and reach out more Taiwanese Senior Citizen, Canaan partnered with TAC to initiate a new

AfHappy Senior Dayo in October. We have attracted 100
Singing, and lunch on every Thursday. Majority of the senior are non-believers. Through this program,

Elder Chris Lin has started 2 Bible study classes on Monday and Tuesday.

4. 2009 / Operation Christmas Child 2009 Report

Samaritan's Purse
L

Proposal: Pack a gift-filled shoe box, a tool to share the gospel of Jesus Christ, to little brothers and

sisters in difficult situations around the world for
Christmas Child, OCC.
DVD

—_— J

Aim: By inviting friends and family to pack shoe box gift, they will gain knowledge of Christ via testimonial
video and articles. The recipients of the shoe boxes will have the opportunity to receive Christ in their
lives with a gospel booklet along with the shoe box in their language and discipleship program.

11/29 400 .
Goal: Collect 400 shoe boxes by Nov. 21, 2009
2 (a0 -11 )
Timeline: 2 months (Oct to Nov)

08/2009 -
09/2009 -

/ Proposal approval by session / consistory /committee

L

J J [8

Collect shoe boxes, set up booth, order promotion materials
10/2009 - email, é
Promotion via email, announcement, bulletin, posters, booth, personal invitation

J J L

11/15/09 7 s s .
Host OCC Sunday school for ENG, Youth and Children ministries
11/21/09 7 . / OCC Fellowship with MDRN Ministry
11/22/09 7 ./ OCC Collection and Commissioning
Result:
i 270 Belmont  Crossing Community .

270 shoe boxes were collected at CTCC, and delivered to the drop off center at the Crossing
Community Church in Belmont

T 2009 N
8,200,000+ shoe boxes were collected in 2009 worldwide.

$1600+ were donated for shoe boxes gift and shipping.
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J L

Gospel was shared with local friends and family by the testimonial video, articles and in action of
compassion and generosity.

Brothers and sisters in all services worked in unity to make this happen.

1 43 (16%) 27 (10%) .
Past statistic showed that (16% ) 43 little brothers and sisters of will go through discipleship
training and 27 (10%) will receive Jesus as personal savior.

2010 / Plan for 2010.
1

In addition to collecting shoe boxes from members, friends and family, OCC is great way to reach
out to families at Taiwan school.

1 .
An idea for a mission trip to volunteer at the processing center in Southern California is in
process.
5. / CTCC Global Missions Support Summary
( ecanaan.org - )
(detail on: http://www.ecanaan.org i MissionGlobal Mission)
1 / English

1. Dr. Hans & Alice Wilhelm

2. George Hsia

3. Chuck & Ya-Ru Clements

4. Ben & Catherine Kuo

5. ./l.[.[.[./Mission/2008eCanaan/Pic/Brian&GillDagen.jpg Brian and Gill Dagen
6

7

8

9

Dan and Tina Chen

Rick and Eunice Johnson

Leon and Hope Harper

.[..[..1..[../Mission/2008eCanaan/Pic/Marty&KarenWilhelm.jpg Marty and Karen Wilhelm
10. ../../l..[1..I../Mission/2008eCanaan/Pic/Nagasawa.jpg Mako and Ming Nagasawa
11. ../../l..1..I../Mission/2008eCanaan/Didier&DonnaHeslon.jpg Didier and Donna Heslon

1 / Ma ndarin

12. Pastor Daniel Chang

13. Rev. and Mrs. Jonathan and Margaret Cheng
14. Rev. Hong-Yi Lai

15. Bethany Home

16. Sam & Helen Livingston

17. / AEF (American e-Friends), TJ Hsieh

18.

Taiwan Abundant Life International Development Association (TALIDA)
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/ Worship Ministry

Chien Wu
2009 / Review of 2009
1. 1 4 , .
2. , .
3. s , , .
4. 10 4 .
5. 10 23 -~24 .
6. 11 22 .
7. .
1. Held joint services for ordination/installation on Jan 4, Good Friday and Christmas eve
2. Designed, ordered and distributed aprons as presentsformot her s on Mot her 6s
3. Childrenés Choir presented songs alternate in

Day and pre-Christmas worship services
Held joint service on World Communion Sunday (10/4)
Annual church-wide retreat held on-site on October 23 and 24

Held joint service for building dedication on Nov 22

N o g &

Held sacraments bi-monthly for all services
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2009 / 2009 Annual Church Building and Facility
Maintenance Report

Elder Chris Lin

1 [ Church Building Project - 4405 Fortran Court
s . 2010
1 21 (City Final Inspection) .

L L

Thanks be to God for His leading and thank Him for moving many, many brothers and sisters to have
been involved in the project through prayer and offering. Our Phase 1 renovation is officially completed
after passing Cityds final inspection on 1/21/2010.
with new HVAC system and ductworks, Worship Hall No.2, choir practice room, two large classrooms,
two libraries, a large kitchen, seismic retrofit for the entire building, upgraded fire protection facilities and
a new fire alarm system. We are indeed bl essed. Let 6
as an outlet for Gospel and a base for community outreach.

In the future, we plan to take on Phase 2 renovation to build a more permanent sanctuary. Please
continue to pray for it and make your offering with =
seek His will in order to build a church that pleases Him.

During the whole church moving process, we have witnessed many miracles and leading from God.
However, God® blessings also come with great commission. We hope it& a new beginning of our
ministries. May our lives be enriched through our endeavor in carrying out our mission.

/ Phase 1 Base Bid $475,000
/ City Required Extra Improvements
/ Seismic Retrofit 220,000
|/ Fire Safety 130,000
/ Additional Permitting Fees 50,000
« ., , ) 110,000
Additional Improvement Costs (Kitchen, stage area, furniture, etc.)
/ Design Fees 75,000
/ Total Cost $1,060,000

Last Updated: March 24, 2010 37



2010 State of the Church

1 / Status of Mountain View Properties

2008 12 29

. ) . 2009 2 6
1. -  ( )
2. .
3. .
4'.-| w J J J L
5 . .
6. .
2009 ( termite fumigation) .

According to the original schedule, our Mountain View properties should have been sold on 12/29/2008.
However, because the World Mission Prayer Center (WMPC) was short of funds and we were unable to
close the escrow. That has caused a lot of concern and anxiety among us and many people have been
praying fervently for it. Praise the Lord. After more than a month of negotiation, we have reached an
agreement with essential terms as listed below.

1. WMPC to pay initial cash deposit of $700K (Additional $800K will be paid pending sale of a property
donated by a member).

2. Remaining purchase price of $4.5M to be paid over 3 years with a minimum payment of $1.5M per
year.

3. Monthly rent to be equal to be equal to the bankds
4. WMPC to pay maintenance, repair, insurance, utilities, parking lot lease and other expenses.

5. Penalty for not going forward is $250K in first year, $350K in second year and $500K after second
year. The deposit subtracting the penalty and unpaid rent to be refunded only after CTCC has
completed resell of the properties.

6. The titles will not be transferred to WMPC until payment is made in full.

A formal agreement is being drafted by an attorney. WMPC has also paid us $700K. We are all
di sappointed about not being able to sel lIntnueitepraMount ai
for WMPC and seek Godbés guidance on this transaction.

In 2009, we have performed termite fumigation and roof leak repairs at the Mountain View sanctuary.
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1 / Facility Maintenance and Operations i 4405 Fortran Ct.

L

Facility committee members consist of: Elder Chris Lin, Deacon SJ Lin, Deacon William Tai, Mr. Dershaw
Liang, Mr. Jason Wu, Mr. David Laio, Mr. Nathan Hsiung and Mr. Alvin Hung. Volunteers also helped
with several projects as well as contractors for some of the installations.

1. / Association and Property management
communication
1 .
Outdoor lighting has been improved and junction box covered.
1 .
Washer and Sofa that was left in the parking lot was removed.
1 .
Mound of dirt occupying several parking spaces were notified and it was removed.
1 .
Additional lighting was installed to improve the southeast corner of the parking lot.
1 .
A tear in the fence was reported to the property management.
2. / Facility rental and usage
1 .
Routine meeting with tenant TAC should be the proper procedure.
1 .
Lighting repair and exhaust fans were installed for the bathrooms used by TAC.
1 .
A standard policy was created for facility rental and usage. It was approved by the
session.
1

L

Verbal approval is necessary for short term loan of furniture for off site fellowship usage
as long as the equipment is returned to the same place and in the same condition by
Saturday for use on Sunday.

3. / Equipment usage management

i (2 Infocus 1 BENQ 2 WH)

L

Purchased 2 additional video projectors for use. We now have a total of 5 (2 new Infocus,
1 BENQ, 2 old WH projectors) projectors available for classes and meetings.
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i /DVD/VCR .
Purchased 2 carts and setup TV/DVD/VCR on it for use.
i 12 192 .

Purchased 12 round white tables and 192 white chairs for FH usage.
i 48  18x72
Purchased 48 18x72 tables for classrooms.

L

4. / Network & IT services
q Mt. View .
Move phone system from Mt. View to Fortran. re -configure phone system for Fortran.
1 .
Purchased router and order Internet service for Fortran.
1 .
Order all required phone services and patch the lines to where they need to go.
1 7 .
Purchased and Installed 7 IP cameras to monitor church building.
1 ecanaan hostmonster.com  08/10/2012 ecanaan.org

L

Renewed ecanaan.org domain name with hostmonster.com. The registration is good
through 08/10/2012. hostmonster.com also hosts all the email accounts and group
accounts that end with ecanaan.org.

5. / / Audio/Video

1 AV .

Install and configure th e AV setup for WH1 when we first moved in.
1 AV .

After phase one renovation, re-configure the AV setup for WH1.

6. / Routine maintenance and repairs

)l .

Lighting improvements were installed at numerous places and light fixture maintained.

T .

Fire sprinkler repair in addition to phase one renovation.

T .

Office lobby elevator was stuck and required repair.

T[ ( ) L

AC controls for areas other than WH1 were first put on switches and now on timers.

T[ L

Broken floor tiles near WH2 were replaced.

1 .
Elevator phone for office lobby was not working. Order a second line for the second
elevator and reconnect it.
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1 .
Retain Janitorial service and work with them to improve church cleanliness.
1 .
Work with contractors on roof leaking issues.
7. / Security and Safety
1 .
Draft evacuation plan is under consideration.
1 .
Rewire many of the window breakage sensor and automatic door reader for phase one
renovation.
1 .
Move one of the card reader from old server room to WH2.
1 .
Fixed the lobby double door card reader.
1 .
Chute to roof from outside has been secured with cable to lock to prevent unauthorized
access.
1 7 .
Seven Motion sensor flood lights has been installed to improve lighting surrounding CTCC.
8. / Equipment inventory
q Excel .
Preliminary inventory has been performed and store in excel file.
1 1 CcTCd .
New Tables and Chairs were marked with CTCC sign.
9. Mt. View / Mt. View property
i 2 WMPG
Transfer fire alarm permit and 2 phone lines for alarm sy stem to WMPC.
 CTCC Clark 1904 .
Clark Pest Control services for 1904 were canceled from original contract with CTCC.
1 .

Building required termite fumigation and was completed.
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/ Friendship and Book of Order

1 / Friendship Committee:
, 9

Changed the originally planned fisnack onlyd during
more fellowship opportunities and the needs of coworkers who have to stay late on Sunday. The
light lunch continue for 9 months due to both of budget constraint and limitation of kitchen facility.
2. 2009 10 2009
$2,

Began to serve lunch with variations in October. $2/plate fee is charged due to budget constr aint.
The kitchen is still not fully functional (no stoves) at this stage until the end of 2009.

3. 2010 2 Mt. View .
Pl an to cook steam rice and serve Afull l uncho as i
renovation is completed. It is expected to begin in February 2010.
| / Book of Order Committee:
1. 2009 , .
2010

L

A major project began in 2009 is to re -translate the Book of Order and present the Chinese and
English translation in parallel. This project is in its final draft. The committee also reviewed the BOO
and suggested some corrections and revisions. It is expected to submit to the Congregation for
approval in late 2010.

2. .
To reflect suggestions on the difficulties of operation and make necessary changes in the Book of
Order.

3. .
To revisit Rules on leaves and vacations and setup two separate sets of rules for staff of office of
pastoral ministries and office of administrative affairs respectively due to the different nature of job
functions of these two offices.

4.

L

To commute with committees and revise the Rules of Committees to reflect the actual operations.
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/ Finance
1 2009

2010

State of the Church

/ 2009 Profit Lost Budget vs. Actual

2009 Profit Lost Budget vs. Actual

Jan - Dec 09 Budget $ Over Budget | % of Budget
Ordinary Income/Expense
Income
10 - General Offering 758,468.57 780,000.00 -21,531.43 97.24%
15 - Retreat Offering 450.15 2,000.00 -1,549.85 22.51%
22 - Scholarship Offering 29,330.00 18,900.00 10,430.00 155.19%
25 - Family Ministry Offering 0.00 5,000.00 -5,000.00 0.0%
30 - Benevolent Offering 0.00 15,000.00 -15,000.00 0.0%
40 - Outreach Offering 38,565.47 40,000.00 -1,434.53 96.41%
42 - Taiwan Mission Offering 66.00
44 - Mission Support Offering 48,768.23 33,000.00 15,768.23 147.78%
45 - Youth Outreach Offering 1,000.00
46 - Disaster Relief Offering 27,299.23
Total Income 903,947.65 893,900.0 10,047.65 101.12%
Expense
A10-020 - Salary & Benefits 413,787.06 455,000.00 -41,212.94 90.94%
B10-050 - Office Expense 14,279.21 15,200.00 -920.79 93.94%
B10-080 - Information Technology 0.00 5,500.00 -5,500.00 0.0%
B10-130 - Utilities & Operation 154,590.23 148,000.00 6,590.23 104.45%
B10-140 - Maintenance & Repairs 76,283.62 28,000.00 48,283.62 272.44%
C13-000 - Building Construction 72,875.97
D10-200 - Worship 10,593.22 11,000.00 -406.78 96.3%
D15-000 - Retreat 4,298.20 5,000.00 -701.80 85.96%
E10-300 - Education 11,775.08 12,400.00 -624.92 94.96%
E10-800 - Library & Publications 2,146.46 5,000.00 -2,853.54 42.93%
E22-920 - Scholarship 24,800.00 32,900.00 -8,100.00 75.38%
E25-000 - Family Ministry 89.10 5,000.00 -4,910.90 1.78%
F10-600 - Fellowship 2,084.69 3,000.00 -915.31 69.49%
F10-700 - Friendship 24,613.39 21,000.00 3,613.39 117.21%
F10-800 - Interchurch Relations 200.00 2,000.00 -1,800.00 10.0%
G10-901 - Caring 2,613.25 5,000.00 -2,386.75 52.27%
G30-900 - Benevolent Payment 0.00 15,000.00 -15,000.00 0.0%
H40-010 - Outreach 43,261.00 40,000.00 3,261.00 108.15%
H44-920 - Mission Support 110,915.00 111,000.00 -85.00 99.92%
J46 - Disaster Relief 27,299.23
Total Expense 996,504.71 920,000.00 76,504.71 108.32%
Net Ordinary Income -92,557.06 -26,100.00 -66,457.06 354.63%
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Other Income/Expense
Other Income
101 - Interest Income 13,285.44
102 - Miscellaneous Income 8,657.96 5,000.00 3,657.96 173.16%
104 - Property Rental Income 287,741.06 131,100.00 156,641.06 219.48%
13 - Building Offering 772,238.61
Total Other Income 1,081,923.07 136,100.00 945,823.07 794.95%
Other Expense
108 - Interest expenses 260,822.89 113,000.00 147,822.89 230.82%
109 - Miscellaneous Expenses 16,585.75 2,000.00 14,585.75 829.29%
Total Other Expense 277,408.64 115,000.00 162,408.64 241.23%
Net Other Income 804,514.43 21,100.00 783,414.43 3,812.87%
Net Income 711,957.37 -5,000.00 716,957.37 -14,239.15%

Account code

footnote

46 & J46:

Taiwan 88 flooding disaster relief

B10 71 130: Utilities &
Operation

Property tax : waiting for a refund, estimated $25000

PG &E bill: $2800/average per month

Monthly maintenance service fee: $520.

Association dues: $2812/per month

Others: water, garbage, Telephone, internet

B10-140: Maintenance &
Repairs

Copy machine rental: 413/per month

Elevator monthly service fee: $647.15

Janitorial & Supplies: $1500/per month

Alarm system: $771/per month

Property Insurance: $16396/year.

Mi scell aneous expenses: smal |l repa

C13-000 Building
Construction

Purchasing: tables, chairs, TV, lights, window frosted signs, repairing,
motion sensor, cabinets é.

H40-010 Outreach

Evergreen, Market 33, Ping-pong room, TW short term mission

1041 Property rental
income

WMPC, Spring, Taiwanese American center

109- Miscellaneous
Expenses

Event expenses (foods, supplies)

Mt. View repairing, 2008 utility bills,

1 2009
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We have performed certain audit procedures on the Church& accounting records for the year
ended December 31, 2009, including, among others, test of transactions and analyses of
accounts and financial reports. Overall, transactions were processed in accordance with
Church policy and procedures.

We had other findings in the areas of fixed assets, tax compliance, and check writing and have
made recommendations accordingly. There recommendations were presented to the relevant
elders and deacons and the session for their consideration.

J

Auditors: Fred Tsai, Josephine Tsai
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